EagleVail Pavilion:

2014 Report and 2015 Proposals

October 21, 2014

2014 Report:

2013/2014 Revenue Comparison:

1.) Overall, our revenue is up slightly from last year by almost $4,000 ($51,342.50 in2014 vs.
$47,470in 2013). Please see “Attachment A” for exact data and keep in mind that the
numbers for 2014 may increase as we add bookings through the end of the year.

2.) Number of rentals. This year we have seen a significant increase in the number of rentals
(up 138), partly due to the fact that we had expanded the number of what we call our
“regulars” (groups such as Boot Camp, Mary Kay, and Bridge Club) that use the facility on a
weekly basis. In exchange for a lower rate, the “Regulars” act as valuable “eyes and ears”
and are helpful in alerting us to issues such as damage or the heat not working. Please see
“Attachment B” and “Attachment C” for details and specific data.

Customer Service Representatives:

1.) The CSR program has been effective in helping to take care of the facility while offering a
valuable service to the customer and to the community. CSRs are on site to ensure that the
10pm noise ordinance is observed and to assist the Lessee in properly closing and securing
the facility. After each event they submit a report detailing any damage or issues. Having
our offices located in the lower level of the Pavilion has also played a vital role in keeping
watch over not only the Pavilion, but the pond, park and pool as well.

2015 Proposals: rate increases, policy changes, wishlist, & marketing vison for EagleVail Pavilion

Pavilion and the 2015 FIS World Alpine Ski Championships:

1.) February 1-15 the Pavilion will be hosting the Town of Vail/WASC morning security briefings
for the ski championships. They will be in the Pavilion each day from 6-8am.

Rental Fees:

1.) After conducting research into the different venues in the Valley and comparing the rates
and amenities offered (please see “Attachment D”), we are proposing that 2015 Rental fees
will increase roughly 10% across the board with the exception of non-profit rates. Pavilion
rates have not increased since 2012. Proposed rates, not including the $500 security
deposit:



Full Day Rentals (Six or more hours) Mon | Tues | Wed | Thurs Fri Sat Sun
2015 Proposed $540 | $540 | S$540 | $540 | S$S860 | $1200 | $860
2014 Current $500 | $500 | S$500 | S500 | $800 | $1100 | $800

Partial Day Rentals Mon | Tues | Wed | Thurs Fri Sat Sun

(5 or less hours) 8am-4pm

2015 Proposed $375 | $375 | $375 | $375 | $500 | $650 | $500

2014 Current $350 | $350 | $350 | $350 | $475 | $600 | $475
Non-Profit Groups, Churches, and Mon | Tues | Wed | Thurs Fri Sat Sun

Meetings under 3 hours
(No change in rates) $300 | $300 |S300 |S$300 |S$325 $350 | $325

2.) In keeping with some suggestions from Board and Staff members, as well as the feedback
from the 2014 Community Survey, we are proposing increasing the discount for EagleVail
residents, homeowners and businesses to 25% off of the rental rate. The current discount is

set at 10%.

Policy Changes:

1.) All renters must initial by key points in the contract.

2.) After 11pm, late fees will incur at a rate of $160/hour to be deducted from the security

deposit ($500).

3.) In an effort to more effectively help renters abide by the 11pm curfew after their event, we
will offer a “Tear Down” service. Staffed by our usual cleaning crew, this add-on option will

help alleviate the problem of renters staying late to take down decorations and remove

personal items. At a nominal rate (TBD- somewhere around $20/hr/person) renters can
have extra hands on deck to assist with break down after their event.

Wishlist:

1.) 4 Cocktail tables: estimated cost between $60-100/table. Must be foldable or collapsible for

easy storage.

Marketing Vision:

1.) Consider offering off season specials in October and November to boost revenue during the

slow months.
2.) Website:




-Pavilion calendar in real time so people can view available dates/times

-updated photos (we have some amazing ones by Rachel Olsen that we could highlight)

-a more user friendly and streamlined documents page

-virtual tour

-featured reviews

-ability to process payment and register for events
3.) Pavilion marketing packets for prospective brides and local wedding/event planners to
include updated photos, forms and information in a style deserving of a wedding and event
venue in the Vail Valley.
4.) Wedding websites. We signed up for yearly subscriptions to both wedding.com and
weddingwire.com last spring. So far we have not had any actual weddings generated from these
sites as most of the brides searching these sites are from the Front Range and not from brides
looking for mountain weddings. However, they do provide credibility for the venue in that they
are a means for gathering and highlighting reviews (reviews are shared on our social media
sites). Also, prospective brides (who have NOT come in as leads from either website) are
pointed to these sites to read or leave reviews and to peruse photos. Brides do a lot of internet
research in planning their wedding so having a third party site is key to our credibility. That
being said, perhaps many of those that are planning a mountain wedding are more specific in
their search. Some sites that | would recommend looking into as we move forward are
BorrowedandBlue.com and VailColoradoWeddings.com which are specifically geared towards
those brides that are looking to get married in the Valley. Also, an application has been
submitted to be a featured vendor on the Rocky Mountain Bride website.
5.) Currently very little of our business comes from wedding and event planners. In 2015 I'd like
to work on building these relationships. The planners that have worked in the Pavilion have
given us very positive feedback but | feel that many of the local planners do not have the
Pavilion in mind when working with brides. For the high-end bride who utilizes a wedding
planner, the Pavilion could be a perfect location for a rehearsal dinner or send-off brunch the
day after the wedding. In an effort to increase visibility and business generated from planners,
we are planning a “Pavilion Showcase” event in January. Alpine party rentals has agreed to
partner with us and will set up several different “tablescapes”. We would also like to invite a
few caterers to do tastings at the event and local florists to do the flower arrangements on the
tables. Another take on this is to hold a “Bridal Expo” which would be open to the public and
would feature vendor booths with everything from photographers to the event planners
themselves.

In conclusion, we are excited for the upcoming New Year and for positive direction that the Pavilion is
heading in. Itis our goal that this facility be an accessible and valuable asset to the EagleVail Community
and will endeavor to provide the best service and experience possible for both the public and the
EagleVail Community. We would appreciate any comments, suggestions or feedback from the Board of
Governors!



Pavilion Revenue Comparison Sheet "Attachment A"
20-Oct-14

Laura Putnam

Dollar amounts reflect actual rentals in each month

Pavilion Revenue 2013 Pavilion Revenue 2014 (TO DATE)

January $1,375.00 January $4,065.00
February $2,875.00 February $1,675.00
March $1,550.00 March $1,550.00
April $1,350.00 April $3,390.00
May $3,210.00 May $5,822.50
June $5,485.00 June $8,150.00
July $6,000.00 July $6,870.00
August $7,560.00 August $8,210.00
September $7,915.00 September $7,777.50
October $2,175.00 October $1,725.00
November $750.00 November $775.00
December $1,550.00 December $1,332.50
Total: $47,470.00 Total: $51,342.50
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MARCHETTI & WEAVER, LLC
Certified Public Accountants & Administrators

MEMORANDUM

To: Eagle-Vail Constituents

Finance Committee

Joint Board of Governors

Jeff Layman, Community Manager
From: Ken Marchetti and Matt Jones
Date: October 30, 2014

Subject: Preliminary 2015 Budget

Attached for your consideration is a preliminary 2015 budget for EagleVail Metropolitan District
and EagleVail Property Owners Association. This budget is a working draft at this time and
public input, Finance Committee and Board Member input are welcome. The departmental
budgets were recently received and updated and we are still in the process of going through staff
level reviews so we anticipate further minor changes to the working draft but the attached budget
provides a good starting point for discussion. The budget is expected to be formally adopted at
the Joint Board of Governors meeting on November 20 and the EVPOA budget is scheduled to
become final at their annual meeting scheduled for February 2018 so there will be ample
opportunity for discussion and revisions.

Highlights of the Metro District 2014 budget are:
1. The District’s operations and debt service are primarily funded with property taxes. The

District’s assessed value is flat since it is not a re-valuation year. The assessed value,
mill levy rates and property taxes compared to 2013 are:

2013 2014
Budget Budget Change Percent
Assessed Value (Preliminary) 67,304,110 67,306,110 2,000 -
Operating Mill Levy Rate 14.835 14.835 0.000 -
Debt Service Mill Levy Rate 7.102 7.101 0.001 -
Operating Property Taxes 998,456 998,486 30 -
Debt Service Property Taxes 477,994 477,941 (53) -

2. The District’s expenditures are detailed in the budget as follows:
a. Pavilion and Tennis — Page 2

Mountain Office Website & Email Front Range Office
28 Second Street, Suite 213 Www.mwcpaa.com 357 S. McCaslin Blvd., Suite 200
Edwards, CO 81632 Admin@mwcpaa.com Louisville, CO 80027

(970) 926-6060 (303) 376-6292



MARCHETTI & WEAVER, LLC

EagleVail Metropolitan District
October 30, 2014
Page 2

Swim and Parks — Page 3

Debt Service — Page 4

Golf Revenues — Page 5

Golf Maintenance — Page 6
Golf Pro Shop — Page 7
General and Admin — Page 8
Food and Beverage — Page 9
Capital Expenditures — Page 10

rE@ e Ao o

Overall revenues are up approximately 3% and expenditures before capital are up 3.7%
over 2014’s forecast.

3. The Capital expenditures for 2015 will primarily consist of Pool, Parks, Trails, Golf
Course Equipment, Clubhouse and Business District Improvements. The Pool, Parks and
Trail improvements will be paid out of the Property’s Owners Association
Capital/Reserve Assessments while the Golf Equipment, Clubhouse and Business District
Improvements will be paid out of the Metropolitan Districts general mill levy. This list is
still preliminary and subject to revision but shows total Metro District capital
expenditures are $973,938 and POA capital expenditures are $366,250 for a total of
$1,340,188. The Metro District capital expenditures are detailed on Page 10 of the report
and the POA expenditures are shown on page 11-B.

4. The Eagle-Vail Property Owners Association revenues and expenditures are shown on
pages 11A and 11B and are included as a separate section in the combined summary on
Summary Page 1. Highlights of the POA Budget are:

a. EVPOA Assessments have been budgeted to increase slightly by $10 for 2015:

Units 1,446
Operating Assessments Per Unit 205
Capital/Replacement Assessments Per Unit 130
Total Assessments Per Unit 335
Operating Assessment Income 296,430
Capital/Replacement Assessment Income 187,980
Total Assessment Income 484,410

b. Operating expenses for the POA are detailed on Pages 11-A and 11-B of the
budget report. The operating portion of the POA budget is basically a break-even
budget.

c. Capital expenditures (either direct or indirect through EVMD) included in the
POA’s preliminary budget, as indicated above total $366,250, with a detailed list

on Page 11-B.
Mountain Office Website & Email Ea Front Range Office
28 Second Street, Suite 213 www.mwcpaa.com 357 S. McCaslin Blvd., Suite 200
Edwards, CO 81632 Admin@mwcpaa.com Louisville, CO 80027

(970) 926-6060 (303) 376-6292



MARCHETTI & WEAVER, LLC

EagleVail Metropolitan District
October 30, 2014

Page 3
d. The 2014 POA Administrative Expense Reimbursement with a comparison to
2013 has been calculated as follows:
2014 POA || 2015 POA
100% Percent Revised | | 100% Percent Revised
Community Manager 101,314  50.00% 50,657 | | 101,314 50.00% 50,657
Compliance Officer 49375 65.00% 32,094 | | 49,375 65.00% 32,094
Admin Manager 49,852  10.00% 4,985 | | 49,852 10.00% 4,985
Office Manager 35,000 50.00% 17,500 | 35,000 50.00% 17,500
235,541 105,236 'l 235,541 105,236
ICMA 18,843 8419 | | 18,843 8,419
Payroll Taxes 4,122 1,842 | | 4,122 1,842
Workers Comp 4,711 2,105 | | 4,711 2,105
Health Insurance 47,404 21,179 ! 47,908 21,404
Employee Incentives 0| 12,632 5,644
Wellness Benefit 2,500 1,117 | 2,000 894
Total 313,121 139,897 | 325,756 145,543
Office Overhead Percentage 15.00% | 15.00%
Office Overhead Amount .
(covers): 20,985 E f 21,831
Dues & Subscriptions, Office Supplies, Pet Pick Up Supplies, i
Printing, Telephone & Internet, Training & Education, Web Site Mtce |
Rent 6,000 | | 6,000
Insurance for entry monuments 1,000 | | 1,000
Auto Insurance 576 | | 575
Auto Fuel, maintenance 2,000 | 2,000
Other Miscellaneous 1,000 l 1,000
Total 166,882 | 177,949
Round to 167,000 | | 178,000
Mountain Office Website & Email Front Range Office
28 Second Street, Suite 213 www.mwcpaa.com 357 8. McCaslin Blvd., Suite 200
Edwards, CO 81632 Admin@mwcpaa.com Louisville, CO 80027

(970) 926-6060 (303) 376-6292



RESOLUTIONS OF EAGLE-VAIL METROPOLITAN DISTRICT

TO ADOPT 2015 BUDGET

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND
AND ADOPTING A BUDGET FOR THE EAGLE-VAIL METROPOLITAN DISTRICT,
COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF
JANUARY 2015 AND ENDING ON THE LAST DAY OF DECEMBER 2015.

WHEREAS, the Board of Directors of the Eagle-Vail Metropolitan District has appointed a
budget committee to prepare and submit a proposed 2015 budget at the proper time; and

WHEAREAS, such committee has submitted a proposed budget to this governing body at the
proper time, for its consideration, and,

WHEREAS, upon due and proper notice, published or posted in accordance with the law, said
proposed budget was open for inspection by the public at a designated place, and a public
hearing was held on October 2, 2014 and continued to November 6, 2014 and interested
taxpayers were given the opportunity to file or register any objections to said proposed budget;
and;

WHEREAS, whatever increases may have been made in the expenditures, like increases were
added to the revenues or planned to be expended from reserves/fund balances so that the budget
remains in balance, as required by law.

NOW, THEREFORE, BE IT RESOLVED by the Board of directors of the Eagle-Vail
Metropolitan District, Eagle County, Colorado:

Section 1. That the budget as submitted, amended, and summarized by fund, hereby is
approved and adopted as the budget of the Eagle-Vail Metropolitan District for
the year stated above.

Section 2. That the budget hereby approved and adopted shall be certified by any officer or

the District Administrator or accountant and made a part of the public records of
the District.

(THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK)
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RESOLUTIONS OF EAGLE-VAIL METROPOLITAN DISTRICT (CONTINUED)

TO SET MILL LEVIES

A RESOLUTION LEVYING PROPERTY TAXES FOR THE YEAR 2014, TO HELP
DEFRAY THE COSTS OF GOVERNMENT FOR THE EAGLE-VAIL METROPOLITAN
DISTRICT, EAGLE COUNTY, COLORADO, FOR THE 2015 BUDGET YEAR.

WHEREAS, the Board of Directors of the Eagle-Vail Metropolitan District, has adopted the
annual budget in accordance with the Local Government Budget Law, on November 6, 2014
and;

WHEREAS, the amount of money necessary to balance the budget for general operating
expenses and capital expenditure purposes from property tax revenue is $998,486.14 and;

WHEREAS, the Eagle-Vail Metropolitan District finds that it is required to temporarily lower
the general operating mill levy to render a refund for $0.00, and;

WHEREAS, the amount of money necessary to balance the budget for capital expenditure
purposes from property tax revenue approved by voters or at public hearing is $0.00, and,;

WHEREAS, the amount of money necessary to balance the budget for voter approved bonds and
interest is $477,940.69, and;

WHEREAS, the 2014 valuation for assessment for the Eagle-Vail Metropolitan District, as
certified by the County Assessor is $67,306,110

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the EAGLE-VAIL
METROPOLITAN DISTRICT, EAGLE COUNTY, COLORADO:

Section 1. That for the purposes of meeting all general operating expenses of the Eagle-Vail
Metropolitan District during the 2015 budget year, there is hereby levied a tax of
14.835 mills upon each dollar of the total valuation for assessment of all taxable
property within the District for the year 2014.

Section 2. That for the purposes of rendering a refund to its constituents during budget year
2015 there is hereby levied a temporary tax credit/mill levy reduction of 0.00
mills.

Section 3. That for the purpose of meeting all capital expenditures of the Eagle-Vail
Metropolitan District during the 2015 budget year, there is hereby levied a tax of

0.00 mills upon each dollar of the total valuation for assessment of all taxable
property within the District for the year 2014.

(THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK)
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RESOLUTIONS OF EAGLE-VAIL METROPOLITAN DISTRICT (CONTINUED)

TO SET MILL LEVIES (CONTINUED)

Section 4. That for the purpose of meeting all payments for bonds and interest of the Eagle-
Vail Metropolitan District during the 2015 budget year, there is hereby levied a
tax of 7.101 mills upon each dollar of the total valuation for assessment of all
taxable property within the District for the year 2014.

Section 5. That any officer or the District Administrator or accountant is hereby authorized
and directed to either immediately certify to the County Commissioners of Eagle
County, Colorado, the mill levies for the Eagle-Vail Metropolitan District as
hereinabove determined and set, or be authorized and directed to certify to the
County Commissioners of Eagle County, Colorado, the mill levies for the Eagle-
Vail Metropolitan District as hereinabove determined and set based upon the final
(December) certification of valuation from the county assessor.

(THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK)
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RESOLUTIONS OF EAGLE-VAIL METROPOLITAN DISTRICT (CONTINUED)

TO APPROPRIATE SUMS OF MONEY
(PURSUANT TO SECTION 29-1-108, C.R.S.)

A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS AND
SPENDING AGENCIES, IN THE AMOUNT AND FOR THE PURPOSE AS SET FORTH
BELOW, FOR THE EAGLE-VAIL METROPOLITAN DISTRICT, EAGLE COUNTY,
COLORADO, FOR THE 2015 BUDGET YEAR.

WHEREAS, the Board of Directors has adopted the annual budget in accordance with the Local
Government Budget Law, on November 6, 2014, and;

WHEREAS, the Board of Directors has made provision therein for revenues in an amount equal
or greater to the total proposed expenditures as set forth in said budget, and;

WHEREAS, it is not only required by law, but also necessary to appropriate the revenues and
reserves or fund balances provided in the budget to and for the purposes described below,
thereby establishing a limitation on expenditures for the operations of the District.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
EAGLE-VAIL METROPOLITAN DISTRICT, EAGLE COUNTY, COLORADO:

Section 1. That the following sums are hereby appropriated from the revenues of each fund,
to each fund, for the purposes stated:

GENERAL FUND:
Parks & Recreation Operating Expenses $381,160
General and Administrative Expenses 550,950
Golf Operating Expenses 1,221,510
Pro Shop Cost of Goods Sold 104,000
Food Service Expenses 242,849
Certificates of Participation 272,963
Capital Projects 973.938
TOTAL GENERAL FUND: $3,747,370
DEBT SERVICE FUND:
Debt Service
Expenditures $488.751
TOTAL DEBT SERVICE FUND: $488,751
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RESOLUTIONS OF EAGLE-VAIL METROPOLITAN DISTRICT (CONTINUED)

TO ADOPT 2015 BUDGET, SET MILL LEVIES AND
APPROPRIATE SUMS OF MONEY

The above resolutions to adopt the 2015 budget, set the mill levies and to appropriate sums of
money were adopted this 6™ day of November, 2014.

Attest:

Title:
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MARCHETTI & WEAVER, LLC
Certified Public Accountants 8 Administrators

Accountants' Compilation Report

Joint Board of Governors October 30, 2014
Eagle Vail Metropolitan District and Eagle Vail Property Owners Association
Edwards, Colorado

We have compiled the accompanying combined statement of revenues, expenditures and changes in fund balance of Eagle Vail
Metropolitan District and Eagle Vail Property Owners Association for the nine month period ended September 30, 2014 in accordance
with Statements on Standards for Accounting and Review Services issued by the American Institute of Certified Public Accountants.
We also compiled the accompanying budget and forecast of revenues, expenditures and changes in fund balance for the year ending
December 31, 2014 and the preliminary budget for calendar year 2015, in accordance with standards established by the American
Institute of Certified Public Accountants.

We have not audited or reviewed the accompanying financial statements and, accordingly, do not express an opinion or provide any
assurance about whether the financial statements are in accordance with accounting principles generally accepted in the United States
of America.

We serve in a dual role with the District, as a consulting financial manager and as an external accountant. Management (with our
participation) is responsible for the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America and for designing, implementing, and maintaining internal control
relevant to the preparation and fair presentation of the financial statements. We have prepared these financial statements in our
capacity as a consulting financial manager for the District.

As an external accountant our responsibility includes conducting the compilation in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public Accountants. The objective of a compilation is
to assist management in presenting financial information in the form of financial statements without undertaking to obtain or provide
any assurance that there are no material modifications that should be made to the financial statements.

Management (with my participation) has elected to omit substantially all of the disclosures and the statement of cash flows as of
September 30, 2014, required by generally accepted accounting principles. Management has also elected to omit the summary of
significant accounting policies required by the guidelines for presentation of a forecast established by the American Institute of
Certified Public Accountants. If the omitted disclosures were included in the historical financial statements and if the summary of
significant accounting policies were included in the budget and forecast, they might influence the user's conclusions about the
District's and Association’s historical financial position results of operations and cash flows and the forecasted results of operations
and fund balances. Accordingly, the historical financial statements and forecast are not designed for those who are not informed about
such matters.

The actual historical information for calendar year 2013 is presented for comparative purposes only. The 2013 information for the
District is taken from financial statements which have been audited by McMahan and Associates, L.L.C. and upon which they
expressed an unqualified opinion in their report dated July 18, 2014. The 2013 information for the Association is taken from is taken
from the statement of revenues and expenses compiled by Marchetti & Weaver LLC. My report on the 2013 financial information
noted that management had elected to omit substantially all disclosures and the statement of cash flows for the Association and if
these omissions had been included, they might influence the user’s conclusions about the Association’s 2013 financial position, results
of operations and cash flows. Accordingly, the 2013 financial statements are not designed for those who are not informed about such
matters.

We are not independent from and accounting and auditing perspective with respect to Eagle Vail Metropolitan District because we
perform certain accounting services that impair our independence.

Wanchertc & Weaver, LLL,

Mountain Office i ~ Website & Email Front Range Office
28 Second Street, Suite 213 www.mwepaa.com 357 8. McCaslin Blvd., Suite 200
Edwards, CO 81632 Admin@mwcepaa.com Louisville, CO 80027

(970) 926-6060 (303) 376-6292
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Community of EagleVail Briefing: October 30, 2014
May 2016 Bond Issue PROGRESS REPORT

Rick Pylman, Jeff Layman

Issue

This is a PROGRESS REPORT. The purpose of these repotts is to provide EagleVail decision-
makers clear and concise information that will lead towards a decision on whether EagleVail should
pursue a May 2016 bond issue for the community clubhouse and other improvements. New items

are highlighted.
Background

A 2014 Board of Governors goal is to consolidate current development concepts and plans into one
framework. As these concepts develop, we will include them in our Replacement Reserve Fund and
Long Range Financial Plan. In order to accomplish any of the significant concepts, voters will need
to approve a bond issue. Some of the funding may come from the long discussed sale or
development of EVMD assets, as well. The staff is working on how to maximize and leverage these
holdings to our advantage.

Discussion
Quarterly Task List:

As we progress, we will update, refine and detail this schedule. This program is designed to answer
the following questions:

e What must be done to prepare for a bond issue ballot question in the Spring of 20167

e What information does the EVBOG need to make a decision about whether and when ask
Metro District voters to support additional funding for the replacement and enhancement of
certain amenities, including the building of a “community clubhouse” to replace the EV
Golf Clubhouse and other improvements, i.e. maintenance facility?

October — December 2014

Task Progress

Secure consultant funding through 2014 EVBOG granted request at 9/4/14 Work
Session

Evaluation and confirmation of clubhouse e Conferring with Leah Mayer, original

building program. ~developer of the clubhouse program

® Clubhouse program has been te-
developed and presented to the various
comittees who are helping with the
work




e Next step: incotpofating committee
suggestions and continued research

Evaluation of golf course revision options.

Engaged Kevin Atkinson, golf course architect,
to develop options. First concepts have been
developed.

Evaluation of other program elements to
potentially include in bond issue.

e List has been developed and will be
shared and evaluated with the EVBOG
and the various EV committees

e See attached list

Appraisal of existing assets. Shop assets to
developers.

Appraiser has been engaged to provide opinion.
Initial conversations with developers

e To be received any day

Initiation of committee review process for all
above tasks. Coordinate with other current
processes, i.e., Parks Master Plan, golf
improvement priorities, development concepts
for district assets and EV Business District

October 7 meeting scheduled with the
Development, Finance, Patks, Golf and Coutts
Committees
® First presentation given. Follow up
information and continued reseatch ta
be putsued

Consider the selection of Public Education,
Communication and Relations professional

Conferred with three such individuals; moving
toward proposals; will provide periodic updates
to the community _
® One proposal in hand. Another
expected soon

Development of an “Education/Advocacy
Committee” comprised of property
owners/residents

Cannot be official EVMD business

Consult bond professional

Initial contact with Todd Snidow, GK Baum,
has been made.

Januaty — March 2015

Development of clubhouse design at design development level

Clubhouse cost estimate.
Review of existing asset valuations
Develop/test conceptual financial plans.

Implement communications and information plan.

Community Education and Feedback: EVPOA Annual Meeting in February

April - June 2015

Development staff and committee recommendations on clubhouse program/design/cost
Development staff and committee recommendations on asset management options
Development staff and committee recommendations on other bond issue program elements
Development staff and committee recommendations on financial plan options

Community Education and Feedback




July 2015 BOG Meeting
Present staff and committee recommendations
Community Education and Feedback

July - September 2015

BOG evaluation of recommendations and feedback to staff and committees
Staff & committee revisions/tefinements and presentation to BOG at monthly board meetings
Community Education and Feedback

October - December 2015

Preparation of full program recommendations
Preparation of communications/information plan
Community Education and Feedback

January - March 2016
Community Education and Feedback
100 days prior to election:
EVMD to take formal action to authorize bond issue vote.
EVMD to notify Eagle County Clerk and Recorder in writing of intention to authorize vote

70 days ptior to election:
IGA’s filed with Cletk and Recorder

60 days prior to election:
Certify ballot text to Clerk and Recorder

March - May 2016
April 2016 — mail ballots (need to certify exact date)
May 2016 — election deadline — all ballots due (verify exact date)

Fiscal Impact

The BOG provided funding, for the remainder of 2014, not to exceed $25,000, on consulting work
to provide information to be used to answer the basic questions around these concepts.

These funds will be taken from the EVMD General Fund Consulting account ($4,500), EVMD
Capital for Planning and Engineering ($13,500) and the EVPOA Master Planning and Assessment
($13,000) line items. We will likely need to budget more for 2015.



EagleVail Bond Issue: Scope of Elements to be Included
Elements to consider including in May 2016 Community Clubhouse bond election.

Community Clubhouse

New/upgraded Golf Maintenance Facility

New Tennis Courts at Community Clubhouse

Parks Master Plan elements, including West Park and other park improvements
Bicycle Pump Track

Extension of EagleVail Trail

Connection of ECO_Trail to EagleVail Commercial Center
Work force housing units in Community Clubhouse
Postal Cluster Boxes

Fire Station conversion

Additional Traffic Calming concepts

Purchase of:

Hole 4 green/Hole 5 tee box (north of Eagle River)
CDOT lot

Riverside Lot

CME Lot






MEMORANDUM

TO: EagleVail Metropolitan District Board

FROM: Greg Schroeder, Engineering Department @

DATE: Wednesday, October 08, 2014
RE: Stone Creek Flood Mitigation Project Update — Construction and LOMR
Status

Here is an update of the Stone Creek Flood Mitigation Project:

Construction Status. Construction is complete as of June 2014. The punchlist has been
completed. There is one potential warranty item that is being monitored, which is the slide gate
for the outfall on Trout Pond. The gate was showing some signs of leakage, however, many times
the gates quit leaking due to settlement or fine materials plugging the leak. We will evaluate the
condition in the coming weeks after the golf course irrigation is complete and decide if repairs are
necessary by the contractor.

FEMA Final Walkthrough. A final walkthrough is currently scheduled on October 15, 2014 at
10:30am with Colorado Department of Public Safety, Division of Homeland Security and
Emergency Management Personnel. I will be attending and offer the invitation to anyone from
the EVMD/EVPOA Boards or EagleVail Staff to attend. We will meet at Little Eisenhower and
proceed to visit all of the five construction sites.

Final Settlement. The construction contract has went through the public posting and final
settlement that is typical with all county construction contracts. That hearing was held this
Tuesday, October 7, 2014. There were no claims from subcontractors, vendors, etc. for Schofield
Excavation. Therefore, the county will return the 5% construction retainage held.

LOMR Status. A Letter of Map Revision document was provided in final draft form on
September 19. We have been reviewing it, and are working with one property owner that has
technical questions prior to submission to FEMA. We anticipate that it will be submitted in the
next 1-2 weeks. A copy of the LOMR is available at the “LOMR?” directory at the below link.

LOMR Timing. FEMA typically has up to 90 days to respond to a LOMR. They will respond
with any technical questions that can be addressed and that can extend their review time. After
their 90 day time, a determination document is issued that states the effective date of the
remapping to become valid. The determination document usually has another 90 days. Generally
speaking, once a determination document is issued, most lenders will honor this floodplain, but
they will need to be made aware of it, as the official map repository does not update until after the
effective date. Upon receipt from FEMA, a tracking number will be issued. Additionally, all
future correspondence regarding the LOMR will be made available to the public in the “LOMR”
directory and on Eagle County’s Floodplain Website.

Meeting Minutes, Field Observation Reports, Photographs, and other related documents are
available online at the following URL: http://tinyurl.com/stonecreekconstruction

# # #

GiProjects\Eagle-VailStone Creek Floodp ppingWPhase Il - Mitigation GranfComresp \20141008_EVMDUpdats\20141008_EVMDUpdate docx
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Eagle County’s Labor Force: Conditions Continue to Slowly Improve

After relatively high unemployment rates in 2009-2012, which also exceeded the state rates in 2010-2012,
2013 saw a solid decline at both state and local levels with Eagle County landing at a rate just below the
state rate. The number in the labor force declined slightly (1.3%) to 29,391 and has remained relatively
steady since 2010. Local unemployment for the year was 6.6%, just below the statewide unemployment
rate of 6.8%, and the third straight year of decline in the Count.

The County’s population continues to grow at a slow and steady pace, about 1.8% per year (State
Demographer estimates 2010 - 2015; the population in 2013 was estimated at 52,460). School enrollment
in PreK-12 for fall of 2013 grew 1.8% to 6,520. Eagle County has 31,474 housing units and 19,130
households. Almost 2 in 5 homes in the County are classified as “vacant,” primarily second homes.
While median household income in the County is higher than the statewide average ($71,030 compared to
$55,244), weekly wages are low: $778 a week in Eagle County compared to $978 per week average
statewide. About a quarter of the County’s employees work in accommodations and food services,
another 11% in retail trade and 11% in arts, entertainment and recreation. Construction, a once robust
sector of the economy, now employs about 10% of the workforce, which is up slightly from 2012,

It’s against this backdrop of an economy continuing to gain strength slowly, but steadily, that we take a
look at what employers in Eagle County are saying about business and workforce.

10.0%

. 7.5%

5.0%

2.5%

Persons in Labor Force
Unemployment Rate

0.0%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

mmm Eagle County Labor Force =@= Eagle County Unemployment =@= Colorado Unemployment
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8th Annual Workforce Survey

The Economic Council has been conducting a workforce survey in Eagle County since 2006-07.
Although there has been some variation in items and response choices across administration years, core
items on the current version of the survey have been collected since 2007-08 and ask employers about
their business outlook, their employees, and their forecasts for the future. Prior survey results can be
found at www.vailvalleypartnership.com. In 2013-14, 98 businesses responded to the Workforce Survey,
an increase of 20% over the previous year. This summary report compares those responses with data

from prior surveys.

Hiring New Employees

The chart below shows the percentage of responding businesses with vacant positions. While still below
- the 2007-08 boom-year level of nearly 2 out of 3 of businesses with unfilled positions, 2013-14 saw a
third yearly increase that shows almost half of the businesses have current vacancies.

Percentage of Businesses with Vacant Positions

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Respondents were asked to rate their company’s experience in finding the employees it needs. As seen in
the following chart, there was improvement over the previous year. Those that say “terrible” or “poor”

decreased from 18% to 9% while those that say their employees’ experience were “good” or “excellent”
increased from 47% to 54%.”

Economic Council of Eagle - Workforce Report 2014 3



33.4% report Experience Finding New Employees

60% “Good” or

® " “Excellent” mTerrible mPoor = Fair mGood mExcellent 54.3% report

“Good” or
45% “Excellent”
30%
15% 0 ' '
| -&‘1 4 k I'i
0% I L M |5 o J L] 8 IS

2007-08  2008-09  2009-10 2010-2011 2011-2012 2012-13  2013-14

The days of easy hiring seem to have peaked in 2010-11. While 2012-13 saw a slight improvement over
the previous year, only 10% of businesses in the most recent survey reported that they can fill positions in
a week. Most take 2-4 weeks, with the percentage taking 2-3 months decreasing slightly to 16%.

Average Length of Time Positions Remain Open Until Filled

100%
75%
50%
25%
0% 4%
2007-08 2008-09 2009-10 2010-2011 2011-2012 2012-13 2013-14
= One Week m2-4 Weeks m 2-3 Months = 4 Months or More
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Emplovee Experiences with Housing and Transportation

Perception of employees' experiences in finding reliable transportation and housing continue to change.
Transportation improved from the previous year, with 64% of employers saying their employees’
experience finding reliable transportation to and from work is “excellent” or “pretty good.”

Frustration with housing was quite high in 2009-08, dropped to its lowest point over the history of the
workforce survey in 2010-11, and has climbed steadily between 2010-11 and 2012-13. Interestingly, in
2012-13, respondents were more split on the issue than ever before, with a major increase in those who
perceived positive experiences (21% to 38%), but those who perceived negative experiences dropped only
slightly (53% to 49%). The current year had the fewest respondents say “Neutral/Don’t Know.”

Employees’ Experience Finding Reliable
Transportation To and From Work

100%
50%
m Excellent
= Pretty Good
= Neutral/Don't Know
= Could be Better
: B Major Frustration
0% — 6% g _
2008-09 2009-10 2010-11 201112 2012-13 2013-14
Employees’ Experience Finding Housing They Desire
at an Affordable Price
100%
50%
0%

2008-09 2009-10 2010-11 201112 2012-13 2013-14
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Effect of Housing on Ability to Attract, Hire and Retain Employees

100% — 6% |
22%
75%

50% =

25%

0%

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Percentage of Businesses

m Negatively Neutral m Positively

As seen in the chart above, the number of businesses saying housing negatively affects their ability to
attract, hire and retain employees grew by 9%, but at the same time, those saying housing is a positive

factor also grew by 11%. The percent of businesses giving a neutral rating on this item decreased by
20%. Specific comments made in this area include:

Housing is expensive. But when hiring, we make that known, especially to those with families.

| believe that housing and the overall cost of living are deterrents

| think they can generally find housing but they have to live far from where they work to make it
affordable

If they can live closer, their attendance rate is much better.

It is difficult to attract employees who are not current residents of Eagle County.

Once sticker shock is over, people generally adjust expectations.

Our long-term employees and managers are having difficulties buying affordable houses.

Prior to the economic downturn, attainable housing made it very difficult to recruit and hire new
employees from outside of the Eagle Valley.

Seasonal employees have a hard time finding seasonal leases.

The cost can occasionally cause a dissatisfied employee, but finding it isn't the biggest issue.

They can generally find rentals. Homes to purchase are more difficult.

They can't move here to work from out of state if there is no housing to rent.

This past winter was the first time the housing situation was a real issue and we lost some people.

Economic Council of Eagle - Workforce Report 2014 6



Pay and Benefits

The survey asked employers about their pay scale and about benefits they provide. All but one or two
respondents say they provide job training and other professional development (PD) to new employees as
well as those that have worked for them more than six months. Over half (54%) say they provide

“considerable” PD to new employees and 40% to employees working more than six months.

Companies in Eagle County tend to pay the same, or more, than similar businesses in other parts of the
state. As shown in the chart below, in comparison to 2012-13, those who say they pay more than other
parts of the state grew by 7%, but at the same time, those who say they pay less also grew by 6%.

Perceived Pay Scale In Relation to Other Parts of Colorado

100% -
3
® 33% 38% 33% 0
8 75% -
‘B
@
5 50% — =2
[}]
()]
8
§ 25% — —
)
o

o —Hm

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

2 We pay less About the Same m We pay more

Specific comments regarding pay scale are shown below:

For those Who Pay Less

Budget constraints.

Lack of resources.

We are newer to this industry and are still growing as a small business, so we can't afford to pay as
much as businesses in our industry who have been around for 2 decades.

We do not have funds to pay more.

We try and be as competitively as we can afford, but highly trained and certified technical professionals
can make twice or more what we can afford to pay them in cities like Denver.

For those Who Pay About the Same

At times, in order to attract, recruit and hire the 'right-fit' for the position at hand, it becomes necessary
to pay higher than the industry standard due to increased cost of living and attainable housing in the
Eagle Valley.

Lack of funding from the state hampers our compensation.

We pay a little better than most companies in our industry and size. Housing costs take that advantage
away.

Economic Council of Eagle - Workforce Report 2014 7



We would love to be able to pay more than local businesses, but with rising healthcare costs, we are
very limited in our ability to increase pay. However, we feel it is important to stay competitive in our
rates in order to attract & retain good talent.

For those Who Pay More

1. We always want the very best and most productive people. 2. They need to be paid more to handle
the higher cost of living in a resort community. 3. Many employees have been with the company more
than 10 years.

Because they work very hard when they are here. Sometimes it is just nonstop on your feet all day. It
can be demanding and stressful because we make items on the spot.

Competitive pay rates with other retailers.

The complexity of our system.

Cost of living.

Cost of living , attract candidate.

Cost of Living and Employee Retention.

Cost of living is higher. Employees tend to be highly educated as well, requiring higher salaries to
retain.

The cost of living is so much higher. . .forces wages up 20% or more in some cases.

Cost of living, match our competitors, retain team members.

Cost of living. Competitive wages in the valley.

Due to the high cost of living.

Employee retention.

Employees are my most valuable asset and | want to have the best particularly in an industry where
employees are viewed as not important.

Employees deserve it.

| pay my core support person $5.00 per hour MORE than my competitor. Why? She is worth it, | need
her, and | can still turn a profit.

Living in a resort community with a higher cost of living.

Match competition, acquire better talent, improve employees’ quality of life.

Pay well, provide health insurance, provide parking and a positive work environment you will have a
successful business.

Quality of employees.

Smaller company, less overhead, more profitable.

That is what it takes to get the good / skilled people.

To find the qualified team members we need to pay more to attract the talent.

To keep current employees and to be more attractive to prospective employees.

To keep good people.

To retain good employees, and to cover cost of living expenses.

We add a geographic differential due to the perception of higher cost in the Valley.

We believe we need highly skilled employees to deliver the type of product that we are known for. We
have to pay more to be competitive.

We expect higher caliber skill and performance and reward it.

We feel we can secure higher quality employees by offering them more pay.

Economic Council of Eagle - Workforce Report 2014 8




We have a goal/company philosophy to pay more than the industry average. However, our company
operates in other trade areas as well. We do pay a higher starting wage in Eagle County than in the
Denver metro area.

We must have educated employees who are willing to learn technical information regarding our
industry. They must be willing to continue sales training, and they must relate well to sophisticated
visitors. "Warm Bodies" and seasonal kids need not apply unless qualifications are unusual and
superior.

We pay more plus offer an employee housing benefit so that we have a stable workforce that also has
the ability to be self-sufficient and secure.

We pay our hourly work force much more than we do in the Front Range due to cost of living.

We pay slightly more than industry standard to attract & retain qualified employees, and so employees
can afford to live in the valley.

We want to attract quality talent and retain them with proper pay.

You get what you pay for....

Percentage of Businesses Offering the Following Benefits:

75%

50%

25%
00/0 ] L |
Retirement  Health Ins. Emp. + Fam. DentalIns.  Vision Ins. Life Ins.
Health Ins.*

= 2008-09 2009-10 ®=2010-11 m2011-12 m2012-13 2013-14
75%
50%
25% — -

Emp. Asst. Flex Time* Emp.-Spons. Transp. Subs. Housing Subs. Recreational
Prog.* Retirement* Benefit*

* New in 2013-14.

Economic Council of Eagle - Workforce Report 2014 9




Health and Wellness Programs

There are a number of programs that have been implemented throughout the County stressing workplace
wellness over the last few years. Starting in 2012-13, survey items were created to capture the percentage
of businesses across the county that has adopted each program. These rates are shown below for each of
two years that they were included on the survey, in descending order based on the 2013-14 rate of
adoption. The chart also shows that most programs had a higher level of adoption in 2013-14 as

2”6

compared to 2012-13, especially “other health and wellness,” “education on wellness,” and

“accommodations for breastfeeding.”

Percentage of Businesses Offering the Following
Health and Wellness Programs

Accommodations for breastfeeding
Fitness during the workday
Other health and wellness

Education on wellness

m2012-13
Reduced or free access to exercise
facilities m2013-14
Incentives for healthy behaviors
Health risk assessment
Healthy food alternatives
0% 10% 20% 30% 40% 50% 60%
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The Economy

As shown in the two charts below, business owners and managers are feeling better about the Eagle
County Economy in general as well as their own business health as compared to 2012-13. In fact, the
ratings are as high as they have been in the seven-year history of the survey.

Businesses Indicating the EC Economy in General
is Better or Worse Off than in the Previous Year

2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
2013-14

0% 25% 50% 75% 100%

= Worse About the Same m Better than last year

Businesses Indicating their Own Business Health
is Better or Worse Off than in the Previous Year

[ |
2007-08

2008-09
2009-10
2010-11
201112
2012-13
2012-13

0% 25% 50% 75% 100%
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Comments from survey respondents regarding their own business health include the following:

Because we moved our location.

From the property management side, real estate values continue to improve and distressed sales
appear to have been flushed out which bodes well for the future. From a lodging perspective signs are
positive, however, as we all know, it is a snow driven economy.

In spite of wonderful snow last winter here, customers did not show up in the stores in the numbers we
have seen before. This may have been because of terrible weather in the northeast. In discussion with
other retailers, we hear the same from them.

Occupancy is definitely better, but we are faced with some increased expenses in both Work Comp
costs & health insurance costs due to ACA, aging workforce & the rising cost of healthcare in general.

So far, in 2014 we are having a record year. Sales are more than 50% ahead of last year, and 12%
ahead of the same period in 2008. (our previous record year )

visitors are spending more. . .not a lot more visitors, generally, though

We're funded primarily by a property tax mil levy. So our budgets are determined by the housing
market. It is getting better since 2008.

Findine and Keeping Employees

About 39% of respondents say the outlook for finding and keeping employees is improving for next year,
a 13% increase from 2012-13. Those who say “about the same” as last year decreased by about 8%, but
those who say it will be worse has grown by about 3%. No respondents from the current survey
administration feel that they “don’t know."

Predictions for Your Ability to Hire and Retain
Employees in the Coming Year

2007-08 [

2008-09 |

)

2009-10
2010-11
2011-12 | l | _i
2012-13 I |
2013-14 ! f :
0% 25% 50% 75% 100%
m Getting Worse About the Same ® Improving for Next Year m Don't Know*

* Don’t Know was not offered as a response option in 2013-14.
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Predicting the Future

Last year’s optimistic outlook has continued into 2013-14, with over 2 out of 3 respondents predicting
that the coming year will see improving trends in the Eagle County economy as well as in their own
business health. No respondents from the current survey administration feel that they “don’t know."

Predictions for EC’s Economy for the Coming Year

2007-08
2008-09
2009-10
2010-11
2011-12
201213

2013-14

0% 25% 50% 75% 100%

= Getting Worse About the Same ®mimproving Trends ® Don't Know*

* Don’t Know was not offered as a response option in 2013-14,

Predictions for Own Business Health for the Coming Year

2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
2013-14

[ |
0% 25% 50% 75% 100%

m Getting Worse About the Same m !mproving Trends ®m Don’'t Know*

* Don’t Know was not offered as a response option in 2013-14,
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Current Business Growth and Expansion

The percent of businesses that say they are considering expanding or diversifying into a different service
sector was 9%, which is down by 8% as compared to the previous year and down by 5% as compared to
two years ago. When asked what resources might be beneficial for business owners or managers during
the current survey administration, the responses were as follows:

A "Scientific and Cultural Facilities District" modeled after the one in Denver would help stabilize
year-to-year funding for service delivery to the Eagle Valley community.

Additional volunteers for and from Eagle County. Additional grant funding.

affordable housing

An Economic Development Council for the county that could help fund our growth/expansions and

help us to hire more people.

Annual Wage and Benefit surveys. Affordable health insurance options. Local management training
seminars.

Available employees with skills.

Better communications networks / internet access and choice.

bring more people to the Valley down payment assistance programs for key employees to help them
buy a house/condo

Continued economic growth in the Valley and support from the community.

Continuing to market to international guest. Continuing to provide more direct international flights to

eagle airport.

Discounted parking in the structure for Vail Village employees.

Geographical average lease rates as that is a question for new employees considering a move to the
valley.

Get rid of Obama Care. Premiums are astronomical. Offer an Epic pass that is for Vail only. My
employs who ski, won't be going to Japan, Tahoe etc.... during the season, they ski here. We don't
provide ski passes. We provide parking-- that is what is important to my employees.

I am new to retail so any tips on what I can do to better my business are welcome. Local business/hotel
support is vital. For instance, when I hear about hotels getting some of their locally available products
from out-of-state, that doesn't sit well with me.

I wish everyone in our Valley to have their healthcare premiums reduced/adjusted, so that they are more
willing to see their HC providers and follow up on their chronic medical conditions I would like to see
more new- DECENT paying, businesses created and sustained

Job fairs or something similar to help promote our area and our industry as a preferred place of
employment.

Job Fairs? Area recruitment, not just Vail resorts

Lower taxes.

Maintain transportation budget (no funding cuts), improve parking availability.

More affordable housing.

More commercial space to host our facilities

More Fund raising opportunities

More inexpensive insurance programs

More information regarding temp agencies

Partnerships with local healthcare facilities to keep costs lower within the valley. Many employees are
seeking to go outside the county for care because they can receive care at dramatically reduced rates.
Continue to offer educational opportunities- both free & through CMC. Our employees are interested
in furthering their education, but would like to stay within the county to do so. Spanish/English
classes. More consistent bus schedule & earlier/later hours to accommodate work schedules. More
parking/ affordable parking options for locals within Vail.

Economic Council of Eagle - Workforce Report 2014 14



Statistical information about local economic trends and demographics. Surveys on visitor behaviors.

The internet and changing marketing world is a continual challenge

VVP networking and other collaborative efforts

Workforce training on technical skills would be useful.

Survey Methodology

The Economic Council invited employers to participate in this research by sending them an email link to
an online survey. Staff then placed follow-up “invitation to participate calls” to those companies and
other entities that had not yet completed the survey, but were considered highly representative of local
business climate. The Vail Valley Partnership and its member associations included information and the
survey link in their online newsletters, and area non-profit organizations were invited to weigh in.

The survey was designed and tested by Economic Council research staff, and distributed through Survey
Monkey, an internet-based survey tool. Data was tabulated and analyzed using SPSS, the Statistical
Package for Social Sciences.

This was an opt-in rather than a random sample or census survey, so a margin of error cannot be
calculated. However, survey respondents represented small and large businesses of different types
employing a large number of workers throughout the valley, and results can be used to assess trends in the
Eagle County workforce.

—— e et
Conclusions
Some conclusions from the 2013-14 Workforce Survey:

v/ Business owners and managers continue to gain confidence about the economy in general and
their own business health. The predictions for the upcoming year continue to show an optimistic
outlook.

v/ Housing continues to be a workforce issue in 2013-14. Respondents were split more than ever
before on its impact on recruiting and retaining employees, with growth at both the positive and
negative end of the scale.

v Providing health insurance for employees continues to be a challenge.

v/ Companies throughout the valley provide a variety of workforce wellness options, including
accommodations for breastfeeding, access to on- or off-site exercise facilities, and fitness
possibilities during the work day.

v Businesses that plan to expand and/or and diversify is down compared to the two previous years.

v Business that pay more than other parts of the state constitute less than half of the survey sample,

yet these respondents were especially vocal in the open-ended comment section as to why they
choose to do so.

Economic Council of Eagle - Workforce Report 2014 15
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2013 Eagle County Economic Development Plan
Quarter 3, 2014 Implementation Status Report

Summary Review

The 2013 Eagle County Economic Development plan was approved and adopted by the Board
of County Commissioners in December of 2013. The BoCC awarded a community grant to Vail
Valley Partnership to lead a countywide implementation effort. Municipalities and special
districts also voiced their approva! by providing additional financial support toward plan
implementation for 2014. Thank you all for your support!

2013 Eagle County Economic Development Plan Background:

To promote the long-term economic health of Eagle County and solidify an economic base that
is strong, diverse, and resilient our communities must:

1. Retain and expand current businesses and;
2. Recruit new businesses.

This plan targets 6 Core Objectives to position Eagle County’s economy for long term success
and to achieve local area Economic Health.

The 2013 Eagle County Economic Development Plan defines “Economic Health” as:

Strong, sustainable growth of individual incomes and sales tax revenues
Healthy population growth

Increased business longevity

Diversification of industry for year-round availability

Job opportunities with promotional potential

Viable business opportunities for entrepreneurs

O 0O O0OO0OO0OOo

Progress towards these goals will be measured through specific growth targets for Average
Weekly Wages, Average Yearly Earnings per Job, Net New Jobs, Sales Tax Collections,
County Population Growth, Unemployment Rates, and an Economic Stress Score.

The Eagle County Economic Development Plan is intentionally collaborative in nature and is
designed to supplement and support (not replace) municipal level economic development
efforts, providing a tie to countywide, regional and state-leve! activities.

PO Box 1130, Vail, CO 81658
visitvailvalley.com vailvalleypartnership.com
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Quarter 3, 2014: Implementation Overview and Key Accomplishments:

VVP focused much of its efforts this quarter on the community business branding objective, as
well as the service and relationship aspects associated with making Eagle County a ‘business
friendly’ community. Much progress has been made and we are excited about what we've done
and where we are heading.

Initial brand positioning findings were presented to the VVP in August. VVP approved the brand
positioning and Cubic Creative is finalizing a summary report of methodology, key findings and
recommendations that will be presented to community partners on October 23™. These brand
findings and the associated business recruitment archetypes will serve as the platform for our
strategic marketing efforts in 2015 and beyond.

Website development began in early September and VVP has delivered a web content outline
to Cubic for their use in site infrastructure design. VVP has retained a loca! photographer to
build a new catalogue of community images to represent ourselves effectively on the new
website. VVP is currently working to organize existing website content that will be transitioned to
the new site and is writing new content for sections that don’t currently exist.

The VVP also provided technical assistance and advisement to a number of community and
business clients this quarter. Business clients in the financial services, medical, fithess and
insurance sectors engaged with us in Q3. 3 business relocation leads are currently being
serviced by Vail Valley Partnership and are considered 'active.” We are excited about being
fully operational with a new strategic marketing plan and economic development website in
2015, because we're already receiving accolades from our customers, and we recognize that
we're in the crawling stages compared to where we'll be in just a few short months. For
example, a business that is actively working to move to the Vail Valley left us this kind note after
their engagement with VVP: “Thanks so much. We are highly impressed so far. Such a different
experience than New Jersey. Our town has for all intents and purposes no idea we are here.”

New Business Retention and Expansion programming will be officially launched in October
though we've been providing many of the related services since the first of the year. This
faunch is coming later than we intended. Jeremy got sidetracked with brand development and
website concerns and this got pushed back in the timeline as a result.

The VVP continues to produce monthly local economic indicators to keep communities and
businesses current on activity in the local economy. A lack of skilled trades workers has
become the key workforce issue facing the valley heading into the fourth quarter. VVP referred
several businesses to CMC to explore new training program options and work is underway to
address the problem. Two key reports were produced by the VVP in Q3: the 2014 Workforce
Survey Report and an annual update on the key economic indicators tracked in conjunction with
the Economic Development plan. These reports are attached to this email and are also
available upon request.

PO Box 1130, Vail, CO 81658
visitvailvalley.com vailvalleypartnership.com
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All targeted 3™ quarter deliverables (as tied to the 6 Core Objectives) have been
completed and/or modified based on learnings gained through the implementation
process thus far:

1. Build a Business-Friendly Eagle County:

a. The VVP continues to build strong relationships with partners across the county,
the region and the state to provide our communities with more proactive
positioning regarding local economic development.

b. The VVP provides economic development support and technical assistance to
local municipalities and community partners upon request.

i. In Q3 we provided advisement on community retail recruitment
considerations, long range community planning issues (Healthy
Communities Index, Edwards Area Plan), and economic and
demographic data to several private parties to inform their redevelopment
plans and market positioning. The VVP also provided input on Eagle
County's internal staff survey design led by the Economic Vitality
Workgroup and analysis of Eagle County School's Employer Stakeholder
Survey.

c. We also provide an active point of contact for requests for assistance from local
businesses and businesses considering relocation to our community.

d. In Q3, private business assistance requests have ranged from asks for local
economic and demographic information to workforce recruitment assistance,
health care cost containment and workforce training needs.

e. In Q3 the VVP met with various business support partners to solicit input on the
implementation of a Business Retention and Expansion Program. Active
program roll-out will occur in Q4.

f. Completed and released scheduled Q3 economic indicator reports and data
deliverables including: 2014 Workforce Survey Report, all monthly economic
‘snapshot’ reports and an annual update on the economic indicators tracked in
conjunction with the Economic Development Plan.

i. We are working with Eagle County and the Department of Labor &
Employment to secure the release of QCEW data to allow us to deliver an
updated Housing Affordability Report for 2014, a deliverable which we
had hoped, but failed to deliver in Q3 due to access constraints.

g. VVP’s review of existing municipal business licensure processes has determined
that a ‘Universal Application for Business Licensure’ is not feasible at this time
due to both logistical complexity and associated costs. As an alternative, the VVP
has received significant feedback that encourages the development of a
community-by-community checklist of the key processes involved in starting a
business in each community. VVP will connect with all communities in Q4 to
obtain this information for inclusion on the new Economic Development website
that is currently under development.

2. Create and Market an Eagle County Business Brand
a. Cubic Creative presented initial brand positioning findings to the VVP in August.
b. VPP approved the initial brand positioning and Cubic is finalizing a summary
report of methodology, key findings and recommendations that will be presented
to community partners on October 23",

PO Box 1130, Vail, CO 81658
visitvailvalley.com vailvalleypartnership.com
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Brand findings and the associated business recruitment archetypes will serve as
the platform for our strategic marketing efforts in 2015 and beyond.

3. Retain, Grow, and Recruit Businesses

a.
b.

C.

d.

e.

Provided advisement to a local community on retail recruitment considerations.
Responded to a number of business relocation and expansion interests from
businesses in the financial services, medical, fitness and insurance sectors.

3 relocation leads are currently being serviced by Vail Valley Partnership and are
considered ‘active.’

As indicated above, key community branding positioning will be shared with
community partners on October 23",

Promoted local business support tools via our monthly “Business Resources”
feature in the VVP e-Newsletter.

4. Protect our Natural Environment

a.

Initial brand positioning findings clearly recognize the foundational role that our
natural environment plays in creating and sustaining Eagle County's economic
success.

Outward facing marketing strategies acknowledge that the business relocation

story will be positioned in a way that defines ‘success’ differently. Quality of life
is a big component of this and the environment plays the key role in this story.

5. Expand Opportunity in our Leading Sectors (Tourism and Recreation, Health &
Wellness, and Creative Industries.

a.

b.

C.

VVP has delivered a content outline to Cubic Creative for the build out of a new
county-wide economic development/business resources website.

VVP has retained a local photographer to capture images that will represent our
communities on the new website to execute Cubic’s photography plan.

Web content development is underway.

VVP is working with Vail Board of Realtors to gain access to the commercial
listings on the Vail Multi-List Service so that they can be auto imported and
updated nightly on the Colorado InSite Commercial Property tool provided by the
Office of Economic Development and International Trade - which will be housed
on the new website.

The VVP and the Vail Valley Foundation are holding quarterly joint-educational
events prior to VVP's traditional After Hours Business Mixers to drive awareness
and engagement with respect to the 2015 World Alpine Ski Championships and
its opportunities and impacts.

VVP continues to provide leadership and strategic guidance in conjunction with
NWCCOG to support a Regional Health & Wellness Sector Partnership.

As a part of this effort, VVP provided a letter of support to Eagle County Public
Health and NWCCOG as an A35 grant is pursued that would support HealthLinks
worksite wellness programming in Eagle, Summit, Grand and Pitkin counties -
which will shine a light on the value of preventive health care services in lowering
regional health care costs.

VVP continues to coordinate with Nate Walowitz and NWCCOG on the regional
broadband plan and connected with Ron Braden (IT Director) at Town of Vail to
better understand the issues facing communities in Eagle County.

PO Box 1130, Vail, CO 81658
visitvailvalley.com vailvalleypartnership.com
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i. VVP and Vail Leadership Institute continue to host a quarterly leadership
educational series to bring leadership education to local businesses and
entrepreneurs.

Provide Support for a Quality workforce (Affordable Housing, Education, Transportation,

Health)

j. Business Retention Programming will be launched in October.

k. Provided input to Eagle County's ‘Healthy Community Index’ guidelines that are
aimed at encouraging and rewarding certain quality of life attributes to be
included in non-incorporated development projects.

Provided a letter of support to a multi-county worksite weliness grant.

m. Met with several skilled trades businesses (plumbers/electricians) who shared
that they are having a hard time finding qualified employees. Skilled
tradespeople and sub-contractors are in short supply in the local workforce.

n. VVP initiated discussions with Colorado Mountain College on this issue and CMC
has reached out directly to these businesses to evaluate their needs.

0. VVP has referred all of its construction and skilled trades businesses to
buildcolorado.com a new website created by a partnership between Colorado
Contractors Association, the Associated General Contractors of America and the
State of Colorado. It is an online tool designed to pair skilled trades workers with
employers.

p. A “Business Resources” feature continues to run on a monthly basis in the VVP
e-newsletter. In Q3, VVP highlighted the TOV Economic Indicators Summary,
byColorado state business branding initiative, the 2014 Workforce Report, the
SBDC's Colorado Business Resource Book and the Town of Vail's Storefront
Incentives Program.

Next Steps:

1. Sharing and launch of community business brand development and outward facing
marketing strategy.

2. Build and complete new economic development website. New content will include, but
is not limited to: ‘Approved Developments in Eagle County’ and a ‘How to Start a
Business Checklist’ tailored to each community in the valley.

3. Launch and continued development of Business Retention & Expansion (BRE) program.

4. Delivery of all relevant Quarter 4 data products including: Housing Affordability Study,

Monthly Economic Indicator Reports and new data products associated with the new
website.

Please let us know if you have questions on any of the information provided.

PO Box 1130, Vail, CO 81658
visitvailvalley.com vailvalleypartnership.com




